
!

Idaho State 
Democratic Party 

Activist Manual 

2021 

 "
 

 1



Table of Contents 

 2

Idaho State Legislative Members……………………………………………………………………………………..…..3

Structure of the Idaho Democratic Party………………………………………………………………………..4

Responsibilities of a Precinct Captain………………………………………………………………………………..6

Votebuilder…………………………………………………………………………………………………………………………………………….……..7

Looking up Individual Voters with “Quick Look Up”……………………………..8

Important Votebuilder Definitions………………………………………………………….……….……10

Creating a List of People Who Live in Your Precinct…………………………11

Creating a Calling List………………………………………………………………………………….………………….12

Creating Labels for Mailing…………………………………………………………………………………………14

Creating a Walking List and More……………………………………………………………….……..14

Talking to your Neighbors…………………………………………………………………………………………………….……..15

Talking about the Idaho Democratic Party……………………………………………………….…………17

Political Fundraising………………………………………………………………………………………………………………..………..18

Directory…………………………………………………………………………………………………………………………………………………..……19

Your Precinct…………………………………………………………………………………………………………………………………………….20

Your Notes…………………………………………………………………………………………………………………………………………….…….21



 4



 

 

 
 

 

 
 

 

 

 

 

Structure of the Idaho Democratic Party
Voters: There are roughly 1.5 million people in Idaho and approximately 760,000 of these individuals are
registered  voters.   Idaho  has  35  legislative  districts,  44  counties,  and  two  congressional  districts.   The
Democratic  Party  identifies  these  voters  by  the  precinct,  legislative  district  and  county  in  which  they
reside.  Our  database  currently  has  170,000  identified  Democrats  and  240,000  identified  Republicans.
Grassroots efforts help us identify, organize and energize these voters.

Precinct Organizers: The base unit of organization for the Democratic Party starts at the precinct level. A
precinct may contain several blocks in an urban area or several acres of houses in a more rural setting.
There are roughly 1000 precincts in Idaho. Depending on the area in which you reside, urban or rural, the
number of voters in each precinct can vary from a 250 to 2,500 voters. Every registered party has the 
opportunity to place a precinct organizer in each precinct. There are two types of precinct organizers,
those who are elected and those who are appointed. Elected precinct organizers are voted into office 
during the primary election in even-numbered years to serve two-year terms. If a precinct organizer
does not stand for election then a precinct organizer can be appointed.

  Most legislative districts and county organizations hold monthly meetings. These meetings are 
scheduled for the purpose of sharing information about district, county, and state matters as well as 
current issues and candidate recruitment. As a precinct committee person, you are a voting member of 
your county organization and will be asked to participate in strategic and procedural decisions regarding
the county Democratic Party.

Legislative District Organization:  Legislative districts boundaries are redrawn every ten years when a 
new census is completed. Idaho is currently comprised of 35 legislative districts. Each legislative district 
elects two members to the Idaho House of Representatives and one member to the Idaho Senate. Idaho
has 70 elected Representatives in the House and 35 members in the Senate. In Idaho, both Senators and
Representatives serve two-year terms and both Senate and House members are up for election every 
even-numbered year.
  Ideally, each legislative district has a Democratic Party Organization that is composed of the 
Legislative District Chair and Vice Chair, elected Representatives and Senators, precinct organizers, and 
other active Democrats who care about legislative politics. Legislative district organizations are 
responsible for recruitment and support of legislative candidates. Many legislative district organizations 
without Democratic representation focus on holding their legislators accountable and opposition 
research to be used during election years.

County Central Committee: There are 44 counties in Idaho. Each County organization is composed of 
the County Chair, Vice-Chair, Secretary and/or Treasurer as well as a State Committeeman and a State 
Committeewoman. County organizations are responsible for recruitment of candidates for partisan 
county offices such as commissioner, clerk, coroner, sheriff  etc. Many counties also recruit and support 
candidates for non-partisan offices such as mayor, city council and school board. These elections are 
held in both odd and even years and have 2- to 6-year terms, depending on the office.

Idaho Democratic Party State Central Committee: The Idaho Democratic Central Committee sets the 
tone and agenda for the Idaho Democratic Party. This committee consists of the County Chairs,
Legislative District Chairs, and State Committeemen and State Committeewomen from each county 
committee. By statute, Precinct Organizers elect these positions in each even-numbered year during 
their re-organizational meetings that must be held within 10 days of the primary election. The State 
central committee meets four times a year, usually two conference calls and two in-person meetings.

Idaho Democratic Executive Committee: The Idaho Democratic Executive Committee acts on behalf of 
the state central committee in between meetings. The committee enacts policies and programs of the
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Democratic National Committee and the IDP, as well as, makes recommendations to the State 
Committee on budgetary and personnel matters and provides oversight for State Party expenditures. 
The executive committee is composed of the Chair, the Vice-Chair and the Treasurer as well as eight 
regional representatives with four from the First Congressional District and four from the Second 
Congressional District.  

Democratic National Committee: The Democratic National Committee (DNC) is the highest level of the 
Democratic Party in the United States. The DNC sets the tone and agenda for Democrats throughout the 
nation. They support the President when he or she is a Democrat and lead the opposition when 
Republicans control the White House. 
The DNC is composed of State Chairs, Vice-Chairs and the National Committeeman and National 
Committeewoman from each State.  During presidential election years State delegates to the Idaho 
Democratic Convention elect the National Committeeman and National Committeewoman to serve 
four-year terms.  
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Responsibilities of a Precinct Captain 

The goal of the Democratic Party is to win elections. Regardless of what level of the organization you are 
involved in you need to repeatedly ask yourself one question, “Is what I’m doing going to help elect more 
Democrats?” In some communities defining success can mean identifying just a few more Democratic 
voters. 

Precinct captains have certain duties that the party depends on them to perform. 
• Attend legislative district and/or county central committee meetings.  
• Elect county and legislative district leadership during the re-organization meeting. 
• Nominate a replacement if any Democratic elected official should resign in your area. 
• Contact the people in your neighborhood at least once a year. 
• Volunteer on Election Day for the Get Out The Vote effort. 

Should a move or change of circumstances make you unable to perform your duties as a precinct 
organizer for a prolonged period of time, please submit an email or letter of resignation to your 
legislative district or county chair. Through your work as precinct organizer you may know a person who 
can take your place so please make your leadership aware of this person as soon as possible.  

Effective Precinct Organizers: 

Know their neighbors: Get acquainted with the people in your precinct. Make sure you know 
homebound citizens or people in the military who need to vote by mail. Make an effort to welcome all 
newcomers with a personal visit or note and, if they are Democrats, inform them how they can register to 
vote. Get young people who will be 18 years old before Election Day registered to vote. 

Know their precinct: Your state party or legislative district organization can help you obtain information 
about your precinct. Get a map of the area and study it. Know the boundaries, the number of houses, 
apartments, churches, businesses, schools and the location of your polling place.  Get to know the 
economic makeup, number of union members, veterans, students of voting age, total Democratic 
population, ethnicities represented, and voting history of your precinct.  

Know local issues: Read your local paper to learn about major concerns of your county, district and 
precinct. Know the hot button issues in your community and how the people in your precinct feel about 
them. Learn about important state issues. Familiarize yourself with Democratic Party values and talking 
points. 

Know where to find answers: You don’t have to have all the answers you just need to know who you can 
call to find them. Call the Idaho Democratic Party at (208) 336-1815 any time you need information. 

Toolkit 

A large part of being an effective precinct organizer requires walking or driving your precinct and 
contacting voters. To do this effectively and efficiently, it’s important to be prepared. The following list of 
items may be obtained online from your state party or from your local Democratic organizations and will 
make your job easier: 

• Precinct map.  
• Voter registration forms.  
• Absentee voter forms.  
• Party Affiliation forms.  
• Extra copies of literature about Democratic elected officials and candidates in your voting district. 
• Walking or calling lists of voters in your precinct from Votebuilder. 
• Clipboard and pen. 
• A sense of humor! 
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Votebuilder
Votebuilder is the database that the Democratic Party uses nationwide; the Idaho Democratic Party   has
access to Votebuilder through the Democratic National Committee. Votebuilder is sometimes called
VAN or NGP/VAN, which is the name of the company that administers the system. Votebuilder is the 
database that President Obama used to get elected — it contains a wealth of information! Anyone 
connected to a campaign or local Democratic organization can gain access to and training for the 
database. Each user can create a VAN ID — which is not linked to an email and requires a password 
change every 30 days — or an ACTION ID, which is linked to an email and does not require a password 
change.

Some important things to note about our database:

•  The source for the public information is the Secretary of State’s voter registration records.

•  It only contains registered voters.

•  It is only as accurate as the updates made to it.

•  Addresses and phone numbers are only about 85% accurate, due to moving and changing phone
  numbers.

  •  It is updated four times a year with new information from the SOS office.

There are a number of built-in features to get assistance with Votebuilder:



Looking up Individual Voters with “Quick Look Up” 

Click on “Quick Look Up” link on the home 
screen (1), a search screen (2) will appear. 

Less is more, when looking up an individual it 
is best to use two or three pieces of 
information. In the example below I used my 
“last name”, the first letter of my “first name” 
and my “zip code”. Practicing on yourself or 
someone you know well is useful. If 
someone is difficult to find try different 
variations of information. One good trick is to put their first name in the “middle name” spot if your first 
search fails.   

 

Scroll down for results (3). Click the person’s name to view more details. 
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To look at the details in each area, click on the arrow (1) located next to the title. After opening the 
section, the arrow flips down (2). Click the down-facing arrow again to close the section. 
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Important Votebuilder Definitions 

1.Registered Party: The party affiliation an 
individual marks on their voter registration 
card. 

2. Likely Party: The product of a complex 
algorithm that takes into account how an 
individual has answered survey questions, 
activist codes that have been assigned to 
them, and other data available to Votebuilder. 

3. Survey Responses: Responses to political 
survey questions posed by the IDP, from 
“What local political issue do you value 
most?” to “Do you support candidate X for 
office?” 

4. Activist Codes: A piece of information 
about an individual that gives insight about a 

certain aspect of their political identity: 
firefighter, pro-choice, belongs to a union, 
owns a dog, drives a Prius, etc. 

5. Data Entry: Update or enter new 
information about someone by using the 
“Delete” or “Save New” (5) options in each 
section. Use this feature to update data 
about your neighbors and precinct 
members when they share their political 
opinions or answer a survey. Just search 
the person’s name and click the section 
that correlates with the information. If they 
provide an answer to a survey question, click “Add New Survey Response” (6). Remember to save the 
answer.
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Creating a List of People Who Live in Your Precinct 

1. Select “Create A New List” (1).  

2. Select the arrow next to “Location” (2). From the “County” tab (3), select a county. This will generate a 
“Precinct” drop down. Select a precinct (4). 

3. Select the arrow next to “Party” (5). Check “Democrat” (6). 

4. Select the arrow next to “Likely Party” (7). Click the drop down menu and add the “Democrat” tags (8) 
one by one. 

 

5. Select “Run Search” (9). Votebuilder will display a list of citizens that match the criteria entered.  
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Creating a Calling List  

1. After creating a list by following the instructions on the last page, select the “Calls” button (1) on the 
main page of “My List.” 

 

2. Select “Set up Virtual Phone Bank List” and click “Next.” 

3. Name the phone bank (2), select a script (3), and select a start and end date (4). 
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4. Scroll down and select “Publish to openvpb.com." Press “Next.” 

5. Votebuilder will generate a VPB (Virtual Phone Bank) code (5). Go to openvpb.com, enter the code, 
and press submit in order to access the phone bank. 
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Creating Labels for Mailing  
1. Select the “Labels” button (1) on the “My List” home screen. 

2. Select a label format. Press “Next.” 

3. Votebuilder will create a PDF of labels. 

Creating a Walking List and More 

Explore the other options such as “MiniVAN” (to canvass) or “Print” (to print your list). If you have a specific 
project in mind, call us and we can help you identify how Votebuilder can help. For instance, if you would 
like to canvass door to door, please email shelby@idahodems.org to set up a training for Turf Cutting 
lessons! You will use much of what you learned here and take your skill set to another level.  
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Talking to Your Neighbors 
The key to true grassroots success is to let your neighbors know that you are there for them.  

• Drop off more information regarding a candidate or the Democratic Party if they show interest.  
• Drop off an absentee ballot request form. 
• Plan a follow-up phone call to answer questions. 
• Coordinate with local party organizations to call undecided voters in your precinct right before the 

election to see if they have any questions or can be persuaded. 
• Coordinate with local party organizations to ensure that all Democrats in your precinct will be 

reminded to vote.  
• Plan a block party and/or house party and invite the known Democrats and others who may be 

interested. 

What to Expect at the Door 

Plan your first chance to walk your precinct well in advance of Election Day. As a precinct organizer, your 
job is far too important to leave until the last minute. It’s necessary to give yourself plenty of time to get 
to know the voters who reside in your precinct. It’s important that voters get to know you and feel at ease 
with you. 

• Leave materials at someone’s door if they are not home. (Never leave materials in the mailbox. 
Doing so is against the law.)  

• Avoid doorbelling during the dinner hour, in the morning before 10am or after 8pm. 
• Be courteous, attentive, and brief. 
• Don’t be afraid to say that you don’t know the answer to something you are asked. Try to find the 

answer and make sure to follow up with them. 
• Wear a name tag or clothing affiliating you as a Democrat.  

Locked Buildings and Gated Communities 

Locked apartment buildings, gated subdivisions, and assisted living facilities can represent a challenge. 
Usually the manager will let you in if they have been contacted prior. If they refuse, leave your literature 
in the main office with the manager. Request that they leave it out for the tenants to pick up if they are 
interested.  

What to Say at the Door 

Gather information by asking basic questions. This will help break the ice and get the conversation 
flowing. These questions should be based upon the information you already have about your neighbors. 
Keep the conversation light and avoid potential hot button issues or clashes of opinion. Below are a few 
examples of opening questions for different types of voters: 

“Hi, I’m Barry Smith, and I live over there on 2nd Avenue. I’m a precinct organizer for the Idaho 
Democratic Party. Is Jane Doe here?” (Be sure to ask for the voter by name, keep in mind the person 
listed on your walking list could have moved.) 

The Undecided Voter: “I’m talking with neighbors in our voting precinct to find out a little more about 
their politics. Do you consider yourself a Democrat or a Republican?” 

The Unknown Voter: If the person seems uninterested or unwilling to label themselves politically, try to 
engage them in a conversation about issues. You can begin by asking, “What issues generally motivate 
you to support or oppose a candidate for office?” 
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Taking Notes 

Let them do most of the talking. Listen attentively to the voter. As soon as you leave the door and are out 
of sight take a few notes to remind yourself of the conversation later. All of this information should be 
uploaded into Votebuilder. 

Canvassing by Phone 

If you live in a rural area phoning may be an easier and less expensive way to canvass your precinct. You 
can contact more people in a shorter period of time than driving door to door. However, phone 
canvassing might be more difficult because you won’t have numbers for everyone in your district.  The 
process is virtually the same as for door-knocking. 

Hosting a House Party for your Candidates or Issue 

A house party is an effective way to bring together persuadable voters to meet candidates and discuss 
issues. You should invite friends, family, identified Democrats, and persuadable voters in your precinct. 

House Party Checklist 

• Schedule the date with the campaign organization. Be clear about your intentions with the 
campaign. Let them know if the house party goal is voter education or if you intend to raise 
money. (Preferably both). 

• Don’t forget house parties are about politics; don’t get tied up in details about food and drink. 

• Invitations should be sent two weeks in advance. Follow-up phone calls are strongly 
recommended and will increase your turnout substantially! 

• Sign-in sheet, name-tags, volunteer cards, and a basket for donations should be at the front door. 
The candidate will want the names, addresses and phone numbers of the people who attend.  

• The party should last 60-90 minutes. 

GOTV = Get Out The Vote 

Most GOTV efforts are done in a coordinated fashion. Contact your local organization or the State Party 
to find out what efforts are being done in you area and how you can help. The IDP has a very 
comprehensive, effective grassroots GOTV plan that is enacted during an election season by the 
Coordinated Campaign. A Precinct Organizer’s involvement in the GOTV effort is crucial to electing 
Democrats at the local, state, and national level. One way to assist in this program is to identify voters 
who are willing to help with GOTV in your precinct during your early canvassing. Getting out the vote is 
an extensive process and obtaining volunteers for this work is essential.  

Tasks for GOTV volunteers 

• Volunteering for campaigns’ last-minute mailings, literature drops and canvasses 
• Putting up yard signs 
• Phone calling 
• Poll watching 
• Driving voters to the polls 
• Data entry 
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Talking about the Idaho Democratic Party  
Core Message: Idaho communities are stronger when families and businesses prosper together. 

Idaho Democrats: Refer to ourselves as Idaho Democrats to distinguish us from national Democrats.  

Values: Focus writing or conversation on values that people of all ideologies relate to. You live in the 
same communities with much in common. We come to together in agreement; disagreement divides us. 

Prosperity 
Community 
Opportunity 

Responsibility 
Quality of life 

Fairness 
Identity Statements: 
• Idaho Democrats renew prosperous, strong communities in Idaho. 
• Idaho Democrats work for opportunities for everyone and fight for the middle class. 
• Idaho Democrats value people, progress, and prosperity. 
• Idaho Democrats support strong communities, strong families, and strong businesses. 
• The Idaho Democratic Party wants to protect our clean water, clean air, and wide open public spaces. 

Issues: Focus your conversation around the four main topics that everyone can agree on  

1. Jobs/Economy: Idaho Democrats believe that a prosperous Idaho creates high-paying jobs and 
thriving communities. It takes an entire community — with solid infrastructure, healthy families and 
strong businesses — to make this a state where our children have opportunity and can choose to raise 
families here. 

2. Education: Idaho Democrats believe that a world-class education system is the backbone of our 
economy and our future. We must give our children the best opportunity to succeed in a modern world. 

3. Public Lands: Idaho Democrats believe that privatizing our public lands threatens our traditional 
hunting, fishing, hiking and other activities that are vital to our heritage. We are the responsible stewards 
of these sources of clean air and clean water that make Idaho a great place where our children can 
thrive. 

4. Ethics: Idaho Democrats believe that officials must follow the same laws and ethical standards the 
rest of us do. 
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Political Fundraising 
As an active Democrat you can be assured you will be asked for money. You will get invitations to attend 
fundraisers for every candidate and for every event put on by your State, Legislative District and County 
Organization. You will receive fundraising letters and fundraising calls from a wide array of organizations 
and candidates.  

Here are a few tips on how to make smart decisions with your investments. 

• Decide your annual giving level at the beginning of the year at an amount that is comfortable for 
your budget and split the amount amongst the political entities you feel are doing the best job of 
fulfilling their goals and would be making the most of your investment.  

• Offer to help with your time in lieu of a contribution. 

• Offer to host your own fundraiser. 

• Respond to invitations as soon as possible. Most functions need an accurate count of attendees 
days in advance. 
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Why Do You Keep Asking Me For Money?
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                                                                                                                               Useful Links 
Idahodems.org 
Idahovan.com 
Idahovotes.gov 
www.facebook.com/idahodems 
idahoyoungdemocrats.org 

www.youtube.com/user/TheIdahodems 
www.uberconference.com/ 
www.surveymonkey.com 
idwc.org 
www.idahoafl-cio.org 
www.idahoea.org 
www.sos.idaho.gov/elect/finance 
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Directory

Idaho Democratic Party Leadership

Position Name Email Phone

Chair Fred Cornforth fred@idahodems.org (208) 250-9081

Vice-Chair Deborah Silver deborahsilver@cableone.net (208) 503-0029

2nd Vice-Chair Jesse Maldonado jesse@idahodems.org (208) 420-1663

Treasurer Brent Robinson wbrrobin@gmail.com

National Committeeman Jason Pretty Boy wowasiconsulting@gmail.co
m

208-871-8009

National Committeewoman Chelsea Gaona-
Lincoln

clincolnidp@gmail.com (208) 880-2363

Staff

Staff Position Email Phone

Jared DeLoof Exectutive Director jared@idahodems.org (814) 574-7566

Jesse Maldonado Political Director jesse@idahodems.org (208) 503-0029

Dakota Sharette Development Director dakota@idahodems.org (208) 803-7552

Morgan Hine Operations Director morgan@idahodems.org (208) 440-8483

http://www.facebook.com/idahodems
http://idahoyoungdemocrats.org
https://www.youtube.com/user/TheIdahodems
http://www.uberconference.com
http://www.surveymonkey.com
http://idwc.org
http://www.idahoafl-cio.org
http://www.idahoea.org
http://www.sos.idaho.gov/elect/finance.htm


Your Precinct 
or block or neighborhood or town 

My Precinct _____________ 

My Precinct Polling Location _____________ 

My Legislative District _____________ 

My Congressional District _____________ 

My School District _____________ 

# of registered D_____R_____U_____O_____ 

# of active voters D_____R_____U_____O_____ 

# of inactive Democratic voters _________ 

# of primary voters D_____R_____U_____O______ 

Race Democrat Republican Total 
Votes

% Won By Turnout % of Voters

Active Registered

President

# of Votes

US 
Senate

# of Votes

Congress

# of Votes

State 
Senate

# of Votes

State 
House A

# of Votes

State 
House B

# of Votes
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